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About this guide  
This document is divided into the following chapters: 

Chapter 1 ï Table of contents 

Chapter 2 ï About this guide 

Chapter 3 ï Introduction 

Chapter 4 ï Installation 

Chapter 5 ï Overview  

Chapter 6 ï Getting started, explains how to get started. 

Chapter 7 - Design, describes general operation of the Design module. 

Chapter 8 - Printer, describes general operation of the Printer module. 

Chapter 9 - Tools, describes general operation of the various tools available. 

Who Should Use It 
This guide is intended for users of different degrees of knowledge and experience with the Shiraz Focus 

software. 

This guide assumes that you have some knowledge of the operating systems and the printer operation. 

For more information please consult the appropriate documentations. 

Typographical Conventions  
This document uses the following typographical conventions:  

Command and option names appear in bold type in definitions and examples. The names of 

directories, files, machines, partitions, and volumes also appear in bold.  

Variable information appears in italic type. This includes user-supplied information on command lines.  

Screen output and code samples appear in monospace type.  
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Introduction  

Purpose 
The Shiraz Focus software is an integrated design & production system aimed at the professional 

photographer who wishes to produce high quality prints & montages on high end inkjet printers from 

manufacturers such as Canon, Epson and HP. It helps the user to easily and quickly create colour accurate 

prints that fully optimize the media usage. It uses real time polling of information from these printers to 

feedback information and minimize any potential mistakes by the users. 

A photo pack editor is included that allows the user to create and modify photo pack templates. These 

templates then can be populated accurately and quickly with selected images. Additionally images can be 

edited with various tools available if required. The system uses a sophisticated ICC colour management 

engine for colour matching RGB, CMYK, Lab and grayscale images on the selected media. Advanced Image 

processing techniques are used to optimize image resolutions and quality for best output. 

 Production and job management is carried out by the built in printer queue system. Jobs for the same media 

type are nested automatically and dynamically for the best use of the loaded media. Various nesting 

conditions and parameters can be set to control the nesting behavior; furthermore users can manually edit 

the nest layouts if needed.   

To help the smooth running of the system and minimize any problems jobs not matching the current media 

type or size are held automatically and released once the conditions are met (media matching).The system is 

supplied with the full range of media profiles for the OEM media as well as many third party ones. Additional 

profiles can be added via automatic updating system from the Shiraz Focus FTP site. 

 

Scope 
This guide is intended to help new users to quickly get familiar with main functions and operational 

procedures of the Shiraz Focus system. It can also be used as a reference guide from time to time if needed. 
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8 Shiraz Focus 

System Requirements  
 

Shiraz Focus software can be installed and used on the Windows XP SP2 and Vista, Mac OSX 10.4.8 

(Universal) or higher operating systems. 

Minimum hardware specifications are as follows: 

1 GB Ram memory, 20 GB free hard disk, USB port, 1280 x 800 24bit video card and screen, pointing device 

and DVD player. Pentium IV or higher processors for Windows and G5 or Intel processors for Mac OSX. 

The following list of image formats is supported: 

TIFF, PSD, BMP, GIF, JPEG, JPEG 2000, PCX, PNG and TGA. 
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Installation  
 

Installing the system  
Shiraz Focus is supplied on DVD-ROM with its own installer or as a download from www.shiraz-focus.com. If 

ǳǎƛƴƎ ŀ ŘƻǿƴƭƻŀŘ Ǌǳƴ ǘƘŜ ΨCƻŎǳǎ LƴǎǘŀƭƭŜǊΩ ŀǇǇƭƛŎŀǘƛƻƴΦ LŦ ǳǎƛƴƎ ŀ 5±5 ŀƴŘ ȅƻǳ have Auto run enabled the 

installer starts automatically when you insert the DVD-ROM into the drive. Otherwise locate the setup 

program located on the DVD-ROM and double click to start the installation program. 

Once the installer has started simply follow the setup wizards to complete the installation. 

Please note that you must be logged-in as an Administrator for the installation procedure. 

 

Uninstalling the system  
To remove Shiraz Focus from a Windows computer: 

1 Select Settings > Control Panel from the Start menu. 

2 In the Control Panel click Add/Remove Programs and select Shiraz Focus in the list. 

3 Click the Add/Remove button to remove the program. 

A confirmation prompt is displayed. 

To remove Shiraz Focus from a Mac OSX computer: 

1 Locate the folder on the Macintosh HD: Application where Shiraz Focus is installed. 

2 Drag &Drop the Focus folder onto the Trash. 

3 Remove any Focus shortcut icons. 

 

Starting the system  
Once the software has been installed a shortcut to it is created on the desktop. Click on this to start the 

application. 

 

 

 

 
 

http://www.shiraz-focus.com/


 

 

  O
ve

rv
ie

w 

10 

 

10 Shiraz Focus 

Overview  
 

This section gives a brief overview of the various components that constitute the Shiraz Focus software.  

These include Design, Printer, Nesting, Status and Photo Pack Editor. Once you have covered this section 

you should have a clearer idea of the Shiraz Focus system and its functionalities. Each of these modules will 

then be covered in greater details in subsequent chapters. 

 

Design 
As the name suggests it is here that you design and prepare your images for output. Your image libraries can 

be added to the favorite list for quick access. You can select from a list of single or multi photo pack 

templates. You can add your own photo packs to the list by using the Photo Pack Editor application. 

Once a photo pack has been selected then the user can simply drag image thumbnails from the favorite lists 

onto the photo cells to populate these. Multiple cells can be selected to hold the same images if required.  

Images can be automatically made to fit  or fill  the photo cells. Additional image editing such as rotation, 

mirroring and zoom & pan can be applied to these cells if required. Additional marks such as crop marks and 

job labels can be automatically added to jobs if required. 

 

Print er  
Once images have been prepared they can be submitted to be printed. The built-in print queue manages all 

incoming jobs and will process these jobs for output. Jobs can be printed single or nested automatically for 

best use of the media.  Nested jobs can be manually edited by the user if required. 

Jobs that do not match the currently loaded media type or size will be held automatically until the right 

conditions are met. The system constantly checks the printer status for loaded media size/type, ink levels 

and other conditions. This information is then used to check against jobs in the queue to make sure that all 

jobs match the current conditions and would print with no problems. If a problem is found then the system 

would warn the user of any impending issues hence minimizing any costly mistakes. 

Once print jobs have been successfully processed they will then be archived for future resubmission if 

needed.  

 

Nesting 
Jobs that are sent to the print queue can be submitted with their nest attributes switched on. Jobs with the 

same media type are then grouped and nested together for the best use of the currently loaded media size. 

Various nest conditions and parameters can be set as default to control the nesting behavior. These can 

include minimum area coverage, justification and trimming arrangement. Nested jobs can be manually 

edited by the user to suit their requirements. Individual jobs can be added or removed from the group if 

required.  
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Nesting jobs are dynamic and fluid, meaning that they will change on the fly as various parameters change or 

whenever a new job is added or removed. Nesting jobs can be locked by the user to prevent any more 

changes if required. Also nest jobs that have been manually edited are automatically locked by the system 

but can be unlocked by the user if needed. Nest jobs that have been processed and printed (archived) are 

kept intact and can be resubmitted as a group for further printing if needed. 

 

Status 
Information fed back from the printer is used by the system to check and direct the print production as well 

as informing the user about various printer conditions such as ink levels etc. 5ŜǇŜƴŘƛƴƎ ƻƴ ǘƘŜ ǇǊƛƴǘŜǊΩǎ 

built-in features the system can also control media calibration, nozzle check and head cleaning.  

Current printer state is highlighted at all time and any problems such as a connection error or open door is 

immediately relayed to the user for immediate action.  

Messages from the printer are divided to three categories. Error (Red) messages are critical and would mean 

no printing will be possible. Warning (Amber) messages point to possible issues that might arise in the 

future, printing is still possible. Ready (Blue) messages indicate normal operating conditions and all printing 

can be done without any potential issues. 

 

Photo Pack Editor  
Users can create and use their own photo pack templates by using the editor included. This powerful editor 

includes many functions that allow for easy and accurate creation of templates. There are two main 

categories of these, multi or single.  

Single templates contain only one photo cell. An example of this would be standard 4x6, 5x7 sizes etc. Multi 

templates examples are school photos, weddings and portraits. 
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Getting Started  
 

The Shiraz Focus system is designed to be as easy as possible to setup and operate with minimal training or 

instructions required. As far as it is possible all actions required by the system from the user are carried out 

in a logical and easy to follow manner. 

The software is fully configurable and allows the user to utilize it in either a simple or a very demanding 

production workflow environment. At its heart there are many sophisticated and state of the art 

technologies that hides all the hassle and complexity of printing and managing high quality images on the 

latest inkjet printers from all major manufacturers. 

In this chapter we will first cover the initial setup of the system as well as all the options and preferences 

available and will conclude with an actual example of a simple job from start to finish. This should hopefully 

familiarize you with the working and ethos of the system.  

In the following chapters we will then cover all the available features of the Shiraz Focus software in more 

depth. You should first cover this chapter before moving on to the detailed area of the manual. 

Queue wizard  
The very first time that the Shiraz Focus is run the Queue wizard system is called to help the user in setting 

up the system for their particular printer and environment. {ƛƳǇƭȅ Ŧƻƭƭƻǿ ǘƘŜ ǿƛȊŀǊŘΩǎ ǎǘŜǇ ōȅ ǎǘŜǇ ƎǳƛŘŜ ǘƻ 

create the default printer queue. This process can be run at any time later on to change the configuration.  

 

You will first need to select the printer make from the list presented. Once you have selected the one that 

you require click Next to go on to the next step. Click Back if you have made a mistake in your selection. 

You will then be presented with the list of printer models that are supported for the previously selected 

manufacturer.  
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Now select the printer model required and click Next. Based on the printer make and model selected so far 

as well as the operating system being used the system will next present you with choices of printer interface 

types available.  

 

Interface type describes the actual physical connection from the host computer to the printer. The choices 

here is very much dependent on the printer make selected. 

 Null ς this interface type is not a physical one and is only used for testing purposes. There are no 

parameters available for this selection. 

 

 File ς this instructs the system to send the print data to a file in a selected folder location.  

 


